2026-2030 STRATEGIC PLAN

AVIVA A Commitment to

Children, Youth & Families

Who We Are

For more than 110 years, Aviva Family & Children’s Services has been a trusted
partner to Los Angeles’ most vulnerable children, youth, and families. We provide
compassionate, trauma-informed care that helps children, youth, and families heal,
build resilience, and thrive.

Each year, Aviva serves more than 2,500 clients and reaches more than 8,000
individuals when family and household members are included. Our work primarily
supports low-income children, youth, and families engaged with LA County’s public
care systems. Our integrated continuum spans five core programs, each designed to be
trauma-informed, utilize evidence-based practices, and be centered in compassionate
care as essential to resilience and recovery for all populations we serve.
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Aviva is expanding its continuum of care to include substance use disorder treatment
as part of a broader integrated behavioral health strategy—strengthening our ability
to respond to the complex, interconnected needs of the children, youth, and families
we serve. In May 2025, we secured $9.3M in funding from the Behavioral Health
Continuum Infrastructure Program (BHCIP) to construct a perinatal residential

recovery facility in Hollywood.

At A Glance
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Our Vision

Resilient Families, 7hriving Communities.

Our Mission

Creating safe, supportive spaces where children, youth and
families can heal, build resilience, and experience belonging.

Guided by five core values, every decision and interaction at Aviva is grounded in:
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Integrity

Conducting ourselves with honesty, openness, and accountability in every interaction.
It reflects our commitment to act ethically and consistently—upholding the highest
professional and organizational standards, even when it is difficult.

Transformation

Embracing growth, change, and innovation to continuously improve lives. We see
transformation as both personal and organizational—committing to evolving ourselves,
our services, and our systems to meet the needs of those

we serve.

Collaboration

Partnering internally and externally to create meaningful outcomes for the children,
youth, and families we serve. We believe that collective effort, shared expertise, and
mutual respect drive purposeful impact.

Compassion

Leading with empathy, humility, and respect for the inherent dignity of every individual.
We recognize the unique journeys of children, youth, and families, and respond with care
that acknowledges both their challenges and strengths.

Excellence

Holding ourselves to the highest standards in service, leadership, and accountability.
We pursue continuous improvement, innovation, and professional growth to ensure
that every child, youth, family, and community we serve receives the best possible
care and support.
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As an established service partner to Los Angeles County—with contracts across

multiple departments, full state licensure, and accreditation by the Council on
Accreditation (COA), Aviva is recognized for our:

@ Integrated Continuum of Care addresses immediate crises while building
long-term stability.

@ Prevention-First Approach keeps families together and reduces trauma. Equity and
Cultural Responsiveness meet families where they are with dignity and trust.

@ Agility and Leadership allow us to adapt quickly in a shifting policy and funding
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The Moment We’re In

Aviva entered this strategic cycle at a critical inflection point. Policy shifts affecting

Medicaid, foster care, and immigrant communities threaten to widen service gaps.

Poverty and homelessness remain pervasive across Southern California. The stakes for

families are high—and rising.

Key Challenges

e Medicaid coverage losses threaten access to care

o Nearly 1in 5 California children live in poverty

e 1,000+ youth aging out of foster care annually in LA

e 40% of high school students report persistent
sadness

o Over half of LA families with young children
face food insecurity

Aviva’s Response

« Integrated continuum from prevention
through intensive treatment

Prevention-first model keeps families together

New perinatal residential Substance Use
Disorder treatment program underway

Equity and cultural responsiveness at
every touchpoint

Agility to adapt quickly in a shifting
policy landscape
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Five Strategic Priorities
for 2026-2030

Through a rigorous planning process
that engaged board members, staff,
individual supporters, community
partners, public agency partners, and
local city and county elected officials,
Aviva identified five interconnected
priorities to deepen impact and
ensure long-term sustainability.
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Boldly connect behavioral health, housing, and prevention services to
close gaps and meet the urgent and evolving needs of women, children,
youth, and families.

1. Evaluate core programs for sustainability 4. Create a framework to rapidly evaluate

and impact by refining, realigning, and launch new programs or partnerships

or sunsetting to prioritize scalable, enabling Aviva to respond with urgency

trauma-informed models with to emerging community needs, funding

measurable outcomes. opportunities, and system gaps.

2. Complete and launch the perinatal 5. Design and launch new, trauma-

residential substance use disorder informed service pathways that integrate

program in Hollywood. mental health treatment, housing
stabilization, and family support—

3. Implement post-service follow-up creating holistic solutions that help

systems to track outcomes, anticipate mothers, youth, and families heal,

needs, and strengthen long-term impact. achieve stability, and thrive.
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Secure and grow
diverse, sustainable
funding streams
anchored in
philanthropy,
partnerships, and
mission-aligned
earned revenue.
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1. Position Aviva as a leading philanthropic 4. Strengthen a culture of philanthropy by
partner in Los Angeles, demonstrating impact to equipping the board and staff leadership to
attract multi-year major and institutional funding. expand networks, steward donors, and drive

fundraising results.
2. Establish an Endowment Fund to generate

a lasting source of financial stability, 5. Expand and optimize real estate assets—
integrating a comprehensive planned through acquisition, development, and
giving strategy to encourage legacy gifts, strategic partnerships—supported by a
bequests, and other long-term commitments capital campaign to grow capacity

that sustain Aviva’s mission and facilities. and impact.

3. Explore and scale mission-aligned service
models—including social enterprise and
fee-for-service offerings—that leverage
Aviva’s expertise while creating sustainable
revenue streams.
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Los Angeles and beyond.

1. Launch Aviva’s new mission, vision, and
values through a unified rebrand—spanning
identity, messaging, digital platforms, and
organization-wide training.

2. Strengthen communications infrastructure
by investing in leadership, tools, and systems
to elevate media, content, and digital strategy.

3. Leverage data and technology to
personalize engagement—enhancing
donor, alumni, and partner relationships
and retention.

=1 Elevate Aviva’s voice and reputation as a trusted leader for
=@ children, youth, and families—using clear, compelling, and inspiring
== communications to expand influence and mobilize support across

4. Elevate digital presence through authentic
storytelling featuring video, client and
alumni voices, and social campaigns to

drive visibility.

5. Position Aviva as a subject matter leader
by publishing insights, engaging media, and
hosting convenings around mental health,
housing instability, and trauma-informed care.
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Expand Aviva’s role as a
trusted community leader
and advocate—driving
equitable sector and policy
transformation for Los
Angeles children, youth,
and families by shaping
public policy, mobilizing
cross-sector partnerships,
and amplifying the

voices of those we serve.
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Strefathen Families

() GOALs:
1. Establish a dedicated government and 3. Build and sustain cross-sector partnerships
legislative affairs role to strengthen policy that enable Aviva to collaborate with public,
engagement and representation in key civic, and peer organizations to address
decision-making spaces. systemic barriers.
2. Launch Aviva’s Policy & Advocacy 4. Position Aviva as a convener and thought
Platform—define priorities, elevate urgent leader by hosting forums, roundtables, and
issues, and mobilize partners for sector campaigns to advance policy solutions.
change.
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Systems & Culture
jor Lasting Impact
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Strengthen the organizational foundation by developing talent,
systems and culture to amplify impact across all operations.

1. Invest in staff growth and succession 4. Advance technology and digital transformation
by advancing development plans, to enable efficiency, data-driven decisions, and
mentorship, and internal pathways. stronger service delivery.
2. Strengthen recruitment and retention 5. Modernize facilities to enhance staff and client
by benchmarking compensation, enhancing ~ experience through sustainable, trauma-informed,
wellness, and aligning culture with mission and environmentally conscious design.
and values.

6. Elevate governance by recruiting and training
3. Build organizational capacity that a high-performing, diverse, mission-driven board
optimizes systems, staffing, and resources aligned with best practices and accreditation
for operational excellence and scalability. standards.
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As Los Angeles grapples with economic uncertainty
and structural inequity, Aviva's role is more critical
than ever. We will be the stabilizing Yorce families
deserve and the trusted leader our community needs

— Aviva Family & Children's Services,
2026-2030 Strategic Plan

What This Means for Los Angeles

Aviva's 2026-2030 strategic plan is not simply a roadmap—it clarifies our organizational
intention. We believe that every child deserves safety. Every family deserves support.
Every community deserves to thrive.

Over the next five years, we will:

+ +
Deepen our reach across Los Angeles Rebrand and amplify our presence
County's most underserved communities so more families can find us when

they need us most

+ +
Launch an endowment and capital Advocate for policies that keep families
campaign to secure our financial future together and reduce the need for crisis

intervention

+ +

Open the first Hollywood-based perinatal Build the organizational strength
residential substance use disorder to sustain this work for generations
treatment facility for pregnant women to come
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Aviva Leadership Team

EXECUTIVE LEADERSHIP TEAM

Amber Rivas, MSW
President & CEO

Kim Peterson, MA
Chief Operating Officer

Gil Breakman, CPA & CGMA
Chief Financial Officer

Belen Arredondo, MS HCM, SPHR
Vice President of Human Resources

Carolyn Labbe, LMFT
Vice President of Programs and Services

Priscilla Valencia, MNA
Vice President of Development

BOARD OFFICERS

Danette Meyers, Esq.

Chair

Head Deputy District Attorney

Los Angeles County District Attorney’s Office

Amber Rivas, MSW
President & CEO
Aviva Family & Children’s Services

Nicole Swain
Vice Chair
Former Bank Executive

Adrian Breitfeld, MBA

Treasurer

Chief Financial & Operating Officer
Jewish Family Service LA

Mark Caffee
Secretary
Communications Consultant
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Aviva Leadership Team

BOARD MEMBERS

Bruce D. Andelson, Esq.
Greenberg Glusker

Nicole Mihalka
CBRE Commercial Real Estate

Patrick Monaghan, ).D., MBA

Jennie Morris
Apple TV+

Greer Saunders, MA
Chair, Platinum Associates

COUNCIL OF GUARDIANS

Susan Casden

Hon. Gray Davis
Hon. Wendy Greuel
Nancy Josephson
Hon. Paul Koretz
Barbara Lazaroff
Lauren Leichtman
Arthur Levine

Lola Levoy

Linda May

Hon. Mitch O’Farrell
Richard Sherman
Sharon Stone
Carolyn Strauss

Hon. Steve Westly
Hon. Zev Yaroslavsky

Candace Foy Smith, Esq.
Deputy District Attorney
Los Angeles County District Attorney’s Office

Yvette Verastegui, Esq.
Los Angeles Superior Court

Jonathan M. Werner, Esq. Partner
Frost Brown Todd

Sari Megan Kern, RN, MBA
Zen Stax
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Aviva Community Partners

Special thanks to our community partners, government leaders,
donors, and philanthropists who provided their time, insight,
and expertise to our strategic planning process.

COMMUNITY PARTNERS
AND GOVERNMENT OFFICIALS

Carlos Castro Chris Stoner-Mertz

Council District 13 CA Alliance of Child & Family Services
Kylie Jansen Sarah Tanberg

Council District 13 Council District 4

Jodi Kurata Dr. Lisa Wong

Association of Community LA County Department

Human Services Agencies (ACHSA) of Mental Health

Amy Perkins
LA Homeless Services Authority

DONORS AND PHILANTHROPIC PARTNERS

Adriana Balaban

Warren Fong
Jewish Community Foundation of Los Angeles

Ben Harkham
Harkham Ventures

Lauren Nichols
Anthony & Jeanne Pritzker
Family Foundation

Sara Straubel
The Ahmanson Foundation
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